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SARASWATI DENTAL COLLEGE, LUCKNOW
The Annual Quality Assurance Report (AQAR)

Part- A
1. Details of the Institution
1.1 Name of the Institution Saraswati Dental College
1.2 Address Line 1 233, Tiwariganj, Faizabad Road

Address Line 2 P.O. Juggour, via Chinhat

Lucknow
City/Town

Uttar Pradesh
State
Pin Code 227105

N . contactsdc@saraswaticolleges.com
Institution e-mail address

Contact Nos. Telephone 0522-3071006 (ext 209 & 210)
8189063699, 9889816455

. Prof. (Dr.) R. S. Bedi
Name of the Head of the Institution:

Tel. No. with STD Code: Telephone 0522-3071006

Mobile: 9889816455
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Name of the IQAC Co-ordinator:

Mobile:

IQAC e-mail address:

1.3 NAAC Track ID (For ex. MHCOGN 18879)

1.4 NAAC Executive Committee No. & Date:

1.5 Website address:

Prof. (Dr.) Kunal Sah

9758970400

kunalsah@saraswaticolleges.com

Web-link of the AQAR (2016-17):

UPCOGN 22537

2016

EC(SC)/15/A&A/82.1 dated 25-05-

https://www.sdcindia.ac.in

https://www.sdcindia.ac.in/ files/ugd/1f6621 561aff4aec554c8facd811e71bcd3a66.pdf

1.6 Accreditation Details

S. No. Cycle Grade CGPA | Year of Accreditation Validity Period
1 1% Cycle A 3.01 2016 5 years
2 2" Cycle - - - -
3 3" Cycle - - - -
4 4" Cycle - - - -
1.7 Date of Establishment of IQAC:  DD/MM/YYYY 09/03/2016
1.8 AQAR for the year (for example 2010-11) 2017-18

1.9 Details of the previous year’s AQAR submitted to NAAC after the latest Assessment
and Accreditation by NAAC ((for example AQAR 2010-11submitted to NAAC on 12-10-

2011)

e AQAR 2016-17 submitted to NAAC on 18-05-2017
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1.10 Institutional Status

University State | - |Central| - | Deemed| - |Private| -
Affiliated College Yes | + No -

Constituent College Yes | - No -
Autonomous college of UGC  Yes | . No | -

Regulatory Agency approved Institution Yes | + No | -

(e.g. AICTE, BCI, MCI, PCI, NCI)

Type of Institution Co-education | Men - | Women | -

Urban J | Rural | _ | Tribal -

Financial Status  Grant-in-aid - |UGC2(f)] - | UGC12B| .
Grant-in-aid + Self Financing | - Totally Self-financing | ¥

1.11 Type of Faculty/Programme
Arts | . Science . | Commerce | _ | Law | . PEI (Phys Edu) | .

TEI (Edu)| - |Engineering| - Health Science | Management | .

Bachelor of Dental Surgery B.D.S.

Masters in Dental Surgery M.D.S. (1. Conservative Dentistry and
Endodontics, 2. Oral Pathology and Microbiology, 3. Oral Medicine and
. Radiology, 4. Oral & Maxillofacial Surgery, 5. Orthodontics &

Others (Specify) Dentofacial Orthopaedics, 6. Paediatric Dentistry, 7. Periodontology, 8.
Prosthodontics and Crown & Bridge)

Dr. R.M.L Avadh University,

1.12 Name of the Affiliating University (for the Colleges) Faizabad, (U.P.)
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1.13 Special status conferred by Central/ State Government-- UGC/CSIR/DST/DBT/ICMR
etc
Autonomy by State/Central Govt. / University

University with Potential for Excellence i UGC-CPE i
DST Star Scheme - UGC-CE -
UGC-Special Assistance Programme - DST-FIST -
UGC-Innovative PG programmes - Any other (Specify) | SIRO
by
DSIR

UGC-COP Programmes -

2. IQAC Composition and Activities

2.1 No. of Teachers 16
2.2 No. of Administrative/Technical staff 02
2.3 No. of students 02
2.4 No. of Management representatives 01
2.5 No. of Alumni 02
2. 6 No. of any other stakeh_older and 01
community representatives
2.7 No. of Employers/ Industrialists -
2.8 No. of other External Experts 01
2.9 Total No. of members o5
2.10 No. of IQAC meetings held 02
2.11 No. of meetings with various stakeholders: No. | 03 Faculty| 01
Non-Teaching Staff Students | 01 Alumni 01 Others 01
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2.12 Has IQAC received any funding from UGC during the year? Yes No
- v

If yes, mention the amount |

2.13 Seminars and Conferences (only quality related)
(i) No. of Seminars/Conferences/ Workshops/Symposia organized by the IQAC
Total Nos | 35 |International| 1 |National| 8 | State| 2 | Institution Level | 24

(if) Themes
e Sensitization of faculty towards “NAAC Accreditation and Assessment Process”

e Laser Dentistry

e Faculty Development Program

o Ethical Consideration in Medical Research
o Publication Ethics

o Leadership: Personalizing Development

o Financial Management

Value Added Program

Biomedical/Medico Legal Aspect

Evidence Based Dentistry

Oral Cancer

Photography

Awareness and Health Educative Programs on the occasion of:
World No Tobacco Day

Oral Hygiene Day

Program on Breast Feeding

World Heart Day

International Radiology Day

International OMFS Day

World Dentist Day

World Cancer Day

O OO0 O O O O O

2.14 Significant Activities and contributions made by IQAC

o Facilitating the implementation of various Value-added, Interdisciplinary and
Add-on Programs to impart and enhance knowledge and skills

Lasers Dentistry

Advanced Implantology

Evidence Based Dentistry

Biostatistics

Medical Emergencies in Dental Clinic

Dental Sleep Apnoea

e Maxillofacial Prosthesis

o Facilitating the Department of Oral & Maxillofacial Surgery to establish Hair
Regeneration and Transplant unit.

o Facilitating the Department of Oral Medicine and Radiology to establish
Acupuncture Clinic (AYUSH).

e Conducted periodic departmental and committee documentation audit

o Facilitating department of Community Dentistry to conduct various diagnostic,
educative & treatment related outreach activities in collaboration with

government and non-government organizations/agencies.

Saraswati Dental College, Lucknow Page 7




e Preparation and dissemination of annual taskings for effective and optimum
performance of leadership and management in institutional academic and non-
academic activities specified in the IQAC Calendar.

o Sensitization of faculty towards “NAAC Accreditation and Assessment Process”

¢ Guiding various departments to organize capability enhancement programs
including programs on moral and ethical values (CDE, workshops, guest lectures,
conferences and conventions) for the students, faculty and non-teaching staff

e Preparation and dissemination of Calendar for the celebration of various Days of
National/International/ Institutional importance to inculcate good moral and
ethical values and spirit of nationalism.

e Preparation and submission of Institutional AQAR (2016-17) to NAAC.

2.15 Plan of Action by IQAC/Outcome

The plan of action chalked out by the IQAC at the beginning of the year towards quality

enhancement and the outcomes achieved by the end of the year

Plan of Action Achievements

Facilitating the Department of Oral & Established
Maxillofacial Surgery to establish Hair
Regeneration and Transplant unit.
Facilitating the Department of Oral Medicine | Established
and Radiology to establish Acupuncture Clinic
(AYUSH).
Facilitating and guiding the implementation of| Implemented
Value-added, Interdisciplinary and Add-on
Programs to impart and enhance knowledge and
skills
Lasers in Dentistry
Advanced Implantology
Evidence Based Dentistry
Biostatistics
Medical Emergencies in Dental Clinic
Dental Sleep Apnoea
o Maxillofacial Prosthesis
Preparation and dissemination of annual Prepared, disseminated and
taskings for effective and optimum implemented
performance of leadership and management in | (Available on institutional website)
institutional academic and non-academic
activities specified in the IQAC Calendar
Academic Calendar (2017-18) Disseminated in July 2017
(Available on institutional website)
Preparation and dissemination of Calendar for | Prepared, implemented and
the celebration of various Days of organized days of
National/International/ Institutional importance | National/International/ Institutional
to inculcate good moral and ethical values and | importance
spirit of nationalism (Available on institutional website)

Sensitization of faculty towards “NAAC Implemented
IAccreditation and Assessment Process”

O O O O O O
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Guided the Institutional Placement and Conducted
Guidance Committee to conduct NEET-MDS
preparation classes for aspirants. (National
Eligibility & Entrance Test)

Guiding various departments to organize Conducted
capability enhancement programs, professional | Various programs were organized
skill development, programs on moral and throughout the academic year (2017-

ethical values through CDE, workshops, guest | 18). 34 quality related programs
lectures, conferences and conventions for the were organized throughout the

students, faculty and non-teaching staff academic year
(Data available on institutional web-
site)
Auditing of all the documents related to the Audited
Departments as per IQAC guidelines Inspection of documents and

Interaction with various
Departments in the month of
October 2017 & March 2018

IQAC Meetings Meeting conducted in August 2017
and February 2018
Preparation and submission of Institutional Submitted

AQAR (2017-18) to NAAC

Note: Academic Calendar attached as Annexure 11

2.16 Whether the AQAR was placed in statutory body Yes | V No

Management | V Syndicate Any other body IQAC

Based on the recommendations of Internal Quality
Provide the details of the action taken | Assurance Committee (IQAC), AQAR was
approved by the Management Committee (MC)
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Part - B

Criterion — |
1. Curricular Aspects
1.1 Details about Academic Programs
Number of Number of Number of Number of value
Level of the L programmes If-financin added / Career
Programme P existing added during %€ g Oriented
rogrammes programmes
the year programmes
PhD - - - -
PG MDS - 08 -
(8
specialties)
UG BDS (01) - 01 -
PG Diploma - - - -
Advanced Diploma - - - -
Diploma - - - -
Certificate 09 - - 03
Others - - - -
Total 18 - 09 03
Interdisciplinary 16 - - -
Innovative 04 - - -

1.2

1.3 Feedback from stakeholders*Alumni

(i) Flexibility of the Curriculum: CBCS/Core/Elective option / Open options
(ii) Pattern of programmes:

Pattern Number of programmes
Semester -
Trimester -

Annual 09 (BDS, MDS)

(On all aspects)

Mode of feedback

: Online |

V| Parents| V

Employers

Manual | V

Note: Analysis of feedback attached as Annexure 111

\/

Students |

Co-operating schools (for PEI) | -

1.4 Whether there is any revision/update of regulation or syllabi, if yes, mention their

salient aspects.

Yes, as per amendments by Dental Council of India in respective BDS/MDS course
requlations from time to time.
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1.5 Any new Department/Centre introduced during the year. If yes, give details.

e Hair Regeneration and Transplant Unit under the aegis of Department of Oral &
Maxillofacial Surgery

e Acupuncture Clinic (AYUSH) under the aegis of Department of Oral Medicine &
Radiology
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Criterion — 11

2. Teaching. Learning and Evaluation

Total Asst. Associate Professors | Others

2.1 Total No. of
Professors Professors (Tutors)

permanent faculty (Lecturers) (Readers)

109 36 27 20 26
2.2 No. of permanent faculty with Ph.D. 03
2.3 No. of Faculty Positions Pr(;?:ngrs };A;Zizg;itg Professors | - Others Total
Recruited (R) and Vacant R V; R vV | R V] RIV IRV
(V) during the year 06 | 06 | 03| 03 |01 01 [o1 |01 11 | 11
2.4 No. of Guest and Visiting faculty and Temporary faculty 03 - -
2.5 Faculty participation in conferences and symposia:

No. of Faculty International level National level State level
Attended Seminars/ 06 21 12
Presented papers 01 02 -
Resource Persons - 02 04

2.6 Innovative processes adopted by the Institution in Teaching and Learning:

e Conducted various programs on:

o Capability enhancement
Professional & skill development
Moral and Ethical values
Interdisciplinary Seminars
Interdisciplinary Programs
Value-added Programs
Add-on Programs

0 O O O O O

enhancement of teaching learning process
o Early introduction to the clinical skills
Student Centric Teaching Approach
ICT Enabled Teaching System
Evidence Based Dentistry
Problem Based Learning
"Tell-Show-Do-Replicate”- Teaching Methodology

0O O O O O

e Various methodology (s) and approach (s) were adopted and implemented for the
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O O O OO0 O O O O

O O O 0O O O

Clinical correlation during teaching

Student Centric Activities

Integrated Teaching

Mentor-Mentee Program

Identification of Slow and Fast Learners

Remedial Classes

Introduction to Community related services & responsibilities.
Teaching-Learning through Outreach Activities

Inculcating Moral, Ethical and Core Values amongst students and faculty by conducting
various lectures/talks on regular basis

Introduction of Formative & Summative evaluation on the basis of OSPE/OSCE
Introduction of MCQ in Formative Assessment process

Introduction of Viva Cards in Formative & Summative Assessment process
Proposed SOPs for various processes and specialized equipment

Proposed SOPs for various procedures and treatment

Utmost emphasis is given on the holistic development of the student

2.7 Total No. of actual teaching days during this academic year 253

2.8 Examination/Evaluation Reforms initiated by the Institution (for example: Open Book
Examination, Bar Coding, Double Valuation, Photocopy, Online Multiple-Choice

Questions)
e Open Book Examination is followed in formative assessment.
e Mock Exams are conducted for Post Graduate students.
e Comply with SDC Examination Manual (SEM).
e OSCE and OSPE are followed in formative & summative assessment process.
e CCTV cameras installed in examination hall.
e End Posting Exam is conducted in all the clinical departments.
¢ Inclusion of Multiple-Choice Questions (MCQ) in formative assessment.
¢ Viva Cards in formative & summative assessment process.
e Quadruple evaluation (Summative assessment).
2.9 No. of faculty members involved in curriculum 04 01 i
restructuring/revision/syllabus development

as member of Board of Study/Faculty/Curriculum Development Workshop

2.10 Average percentage of attendance of students 85%

2.11 Course/Programme wise distribution of pass percentage:

Title of the Total no. of — Division
students Distinction I % 1% I % | Pass %
Programme
appeared %
BDS Ist Year 58 - 70.69 12.06 - 82.7
BDS lInd Year 96 01 64.58 02.08 - 67.7
BDS Ilird Year 105 - 61.90 28.57 - 90.4
BDS IVth Year - - - - - -
MDS 32 - 65.62 31.25 - 96.8
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2.12 How does IQAC Contribute/Monitor/Evaluate the Teaching & Learning processes:

Planning and monitoring of Teaching & Learning process is done by IQAC,
Institutional Examination and Academic Committee (IEAC), and Institutional
Enhancement Committee (IEC).

Facilitating IEAC in the preparation, promulgation and implementation of following:
Academic Annual Calendar.

Time Table for theory, practical & clinical teaching.

Rotatory posting schedule for Interns.

Guiding and assisting IEAC to initiate various Value-added, Interdisciplinary and Add-
on programs to impart and enhance knowledge and skills

o Lasers Dentistry

Advanced Implantology

Evidence Based Dentistry

Biostatistics

Medical Emergencies in Dental Clinic

Dental Sleep Apnoea

o Maxillofacial Prosthesis

Guidance is provided to the Institutional Enhancement Committee (IEC) to take regular
feedback from the students regarding teaching-learning process, and further ensuring
appropriate action is taken on the feedback.

Feedback is also taken from guest faculty, external examiners, inspectors etc. visiting
the institute based on teaching-learning and evaluation process.

Based on the recommendations from IQAC, the following methodology/approach are
initiated and regularly monitored to enhancing teaching-learning process.:

o Annual Appraisal system

Mentor-Mentee Program

Identification of slow and fast learners

Remedial Classes

Lectures/talks on Ethical and Core Values

Student Centric Teaching Approach

ICT Enabled Teaching System

Evidence Based Dentistry

Problem Based Learning

"Tell-Show-Do-Replicate”- Teaching Methodology

Student Centric Activities

Integrated Teaching

Teaching-Learning through Outreach Activities

SOPs for various processes and specialized equipment

SOPs for various procedures and treatment

O O O O O

O O OO O OO O0OO0OO0oOO0oOOoOOoOOo

e Implementation of OSPE/OSCE in Formative & Summative evaluation, MCQ in

Formative Assessment process, Viva Cards in Formative & Summative Assessment
process
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2.13 Initiatives undertaken towards faculty development

Faculty/Staff Development Programmes Numblze;re(;ift:;dculty

Refresher courses -

UGC - Faculty Improvement Programme 02

HRD programmes -

Orientation programmes 24

Faculty exchange programme -

Staff training conducted by the university -

Staff training conducted by other institutions -

Summer/Winter schools, Workshops, etc. 07

Others 31

2.14 Details of Administrative and Technical staff
Category Number of | Number of Number of Number of
Permanent Vacant permanent positions filled
Employees Positions positions filled temporarily
during the Year
Administrative Staff 96 03 03 -
Technical Staff 59 09 09 -
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C

riterion — 11

3. Research. Consultancy and Extension

3.1 Initiatives of the IQAC in Sensitizing/Promoting Research Climate in the institution

Department of OMFS.

reviewed indexed journals.

Clinical Practice, IPR etc.

activities.

e Incentives for quality publications.
e Incentives for awards won by faculty.
e Various Programs were conducted throughout the year on research, ethics, Good

e Based on the recommendations/suggestions from IQAC
e Establishment of Hair Regeneration and Transplant Unit under the aegis of

e Establishment of an Acupuncture Clinic (AYUSH) under the aegis of Department
of Oral Medicine & Radiology

e Institutional Research and Development Committee (IRDC) and Institutional Human
Ethics Committee (IHEC) members regularly sensitize and promote research and
ethical culture by conducting various programs, lectures etc.

e Central Research Laboratory Facility is enhanced to undertake quality research.

e Institute has started to emphasize on publishing more of original research in peer

e Research orientation programs for newly admitted Post-Graduate students.
e Identification of research thrust areas in all the departments.
e Commencement of specialized clinics/labs i.e., Advanced Laser clinic (SUALA),

Implantology Clinics, diagnostic IHC, geriatric clinic etc.
e Provision for study leave, sabbatical leave, duty leave and academic leave for

excellence and research related activities.
e Initiation of various MoUs, collaborations and linkages for research and outreach

3.2 Details regarding major projects

Completed Ongoing Sanctioned Submitted
Number 05 03 02 05
Outlay in Rs. (Lakh) 59300.00 | 228000.00 47815.00 12500.00
3.3 Details regarding minor projects
Completed Ongoing Sanctioned Submitted
Number 32 30 26 32
Outlay in Rs. (Lakh) 1170708.00 | 366479.00 415693.00 600414.00
3.4Details on research publications
International National Others
Peer Review Journals 22 11 -
Non-Peer Review Journals - - -
e-Journals - 02 -

Conference proceedings

3.5 Details on Impact factor of publications:

0-3.44

Range Average

1.72

h-index

Nos. in SCOPUS

14
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3.6 Research funds sanctioned and received from various funding agencies, industry and
other organizations

Duration Name of the Total grant Received
Nature of the Project Year funding Agency Sanctioned
(in Lakh)
Major projects - - - -
Minor Projects - - - -
Interdisciplinary Projects - - - -
Industry sponsored - - - -
Projects sponsored by the Institutional 11.09 11.08

University/College

Students research projects
(other than compulsory by - - - -
the University)
Any other(Specify) - - - -
Total - - - -

3.7 No. of books published i) With ISBN No.| 01 | Chapters in Edited Books -

ii) Without ISBN No. -

3.8 No. of University Departments receiving funds from

UGC-SAP | . CAS - DST-FIST -

DPE - DBT Scheme/funds -
3.9 For colleges Autonomy| - CPE - DBT Star Scheme -

INSPIRE 3 CE - Any Other (specify) 3
3.10 Revenue generated through consultancy 40.92481.00

3.11 No. of conferences organized by the Institution

Level International | National State University College
Number 01 - 01 - 02
Sponsoring SDC - SDC - SDC
agencies

3.12 No. of faculty served as experts, chairpersons or resource persons | 1g

3.13 No. of collaborations International | 01 | National | 07 | Any other | 01

3.14 No. of linkages created during this year | 01
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3.15 Total budget for research for current year in lakhs:

From Funding agency From Management of University/College

168.25
Total 168.25
3.16 No. of patents received this year
Type of Patent Number
National Applied -
ationa Granted -
. Applied -
International Granted -
- Applied -
Commercialized Granted .

3.17 No. of research awards/recognitions received by faculty and research fellows
of the Institute in the year

Total | International National | State | University | Dist | College
12 01 05 03 03 - -
3.18 No. of faculty from the Institution 01
who are Ph. D. Guides
and students registered under them 02

3.19 No. of Ph.D. awarded by faculty from the Institution| -

3.20 No. of Research scholars receiving the Fellowships (Newly enrolled + existing ones)

JRF - SRF - | Project Fellows | - | Anyother| -

3.21 No. of students Participated in NSS events: -

University level | - | State level -

National level International level

3.22 No. of students participated in NCC events: -

University level | - | State level -
National level _ | International level .
3.23 No. of Awards won in NSS: University level - State level -
National level _ | International level .
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3.24 No. of Awards won in NCC:

University level | - | State level -

National level International level

3.25 No. of Extension activities organized

University forum - College forum 69

NCC - NSS - Any other | 24

3.26 Major Activities during the year in the sphere of extension activities and Institutional
Social Responsibility

e Providing quality Oral Health Care services to the 27 villages and 12 schools adopted by
the SDC in neighboring areas by organized 69 Dental Camps (educative, diagnostic &
treatment)

e Institute has a tie up with various ‘Old Age Homes’ in the city for providing quality Oral
Healthcare facility.

e |Institute provides Oral Health Care & treatment to Corporate Sectors.

Institute has organized following programs/camps during the sphere of extension activities

and Institutional Social Responsibility.

Blood Donation Camps

Program on Breast Feeding

Tree Plantation Drive

Clothes Distribution to the Needy

Days Celebrated:

o World Health Day (7" April, 2017)

World No Tobacco Day (31% May, 2017)

World Environment Day (5" June, 2017)

International Yoga Day (21°% June, 2017)

Oral Hygiene Day (1% August, 2017)

Independence Day (15" August, 2017)

Women's Equality Day (26" August, 2017)

World Heart Day (28" September, 2017)

World Geriatric Day (1% October, 2017)

World AIDS Day (1% December, 2017)

Republic Day (26" January, 2018)

World Cancer Day (4" February, 2018)

Dentist’s Day (6" March, 2018)

International Women’s Day (8" March, 2018)

O O O 0O O O O O O O O 0 o0
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Criterion - 1V

4. Infrastructure and Learning Resources

4.1 Details of increase in infrastructure facilities:

Facilities Existing Newly Source of Total
created Fund

Campus area 6.4 - - 6.4
Class rooms 04 - - 04
Laboratories 22 - - 22
Seminar Halls 09 - - 09
No. of important equipment In stock 13 Institutional 13
purchased (> 1-0 lakh) during the register
current year.
Value of the equipment purchased 346.95 13.73 Institutional | 360.68
during the year (Rs. in Lakhs)
Others - - - -

4.2 Computerization of administration and library

e The Institute has adopted a "paper-less" work culture.
LAN system.

by the IT cell.

respectively.

e Entire Institute is Wi-Fi enabled.

Administration

e Monitoring/surveillance of entire campus through a network of CCTV cameras.

e Biometric attendance of all students and staff.

e The Institute has adopted e-SDC and HIS-SHRC software applications for patient
management (OPD & IPD).

SDC).

Patient feedback through e-SDC Kiosk software.

Tally 9.3 (Multi-user) software for all financial data management.

FTDS — For calculating TDS deductions.

ERP System - www.sdcportal.com (Edufruit) for student/teacher information syst

Library

e LIS-SDC — application for Library Information System.

Library catalogue, circulation etc. executed through SDC e-library software.
Library utilizes the Bar-Coding System for Issue and Return process of books.

Access to online learning resources (e-journals & e-books).

e Automation of administration and library has been done through various software and
e Deployment and up-gradation of all the computers & electronic services is undertaken

e Continuous up-gradation, maintenance and budgetary allocation are done by the
Institutional Purchase & Maintenance Committee as well as Finance Committee

e Patients’ payment receipt is sent through SMS by Hospital Information System (e-

Computer in all departments, offices and labs with internet facility, printer and scanner.

ICT Cell in central Library is well equipped with computers, printers and internet.

em.
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4.3 Library services:

Existing Newly added Total
No. Value No. Value No. Value (INR)
(INR) (INR)
Text Books & 6428 3958282.00 | 17 6418.00 | 6445 3964700.00
Reference Books
e-Books 365 Cost included in - - - -
the cost of books

Journals 3939 13494229.80 | 347 2184259.00 | 4286 15678488.80
e-Journals 840 1692089.00 | 53 | Costof 893 1692089.00

online (e-

journal)

included in

print
Digital Database Wiley Online Library including e-journals
CD & Video 536 105000.00 | 64 (Main 600 105000.00

Grati
S

(Main Dissertation,
Dissertation, Library
Library Dissertation,
Dissertation, Journals)
Journals)
Others (specify) - - - - - -

4.4 Technology upgradation (overall)

Total Computer Interne | Browsing Computer Office Dept. Others
Computers Labs t Centers Centers
Existing 120 - 61 Auvailable 01 19 35 -
(ICT Cell)
Added - - 24 Upgradation of - - - Upgrada
Hardware’s and tion and
Software’s Enhance
ment of
no. of
hot
spots,
ICT
enable
tools,
Equipm
ent,
Printers,
Scanner,
latest
Hardwa
re’s,
Softwar
e's etc
Total 120 - 85 Available 01 19 35 -
(ICT Cell)
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4.5 Computer, Internet access, training to teachers and students and any other programme
for technology up gradation (Networking, e-Governance etc.)
e Total number of 120 computers and 1 ICT Cell.
40 computers were upgraded for better efficiency
Dedicated Internet Library
Institute is Wi-Fi enabled.
LAN system is available in entire Institute.
High speed internet connections available to all the departments.
SDC Portal (Edufruit) provides online interface between faculty & students.
Lectures taken/training given on the following:
o Basics of computer
o Power Point Presentations Techniques
o Internet Browsing
o SDC Portal (Edufruit)
o SDC e-library system.
o Hospital Information System (e-SDC and HIS-SHRC software)
oe-SDC Feedback

4.6 Amount spent on maintenance in lakhs:

i) ICT 7.91

i) Campus Infrastructure and facilities 7.31
iii) Equipments 18.63
iv) Others 18.16
Total: 52.01
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Criterion -V

5. Student Support and Progression

5.1 Contribution of IQAC in enhancing awareness about Student Support Services
Based on the recommendations from IQAC following committees were formed to crest
awareness among students and to provide student support. These committees were
regularly monitored by the IQAC.

Institutional Admission Committee (IAC)

Institutional Student & Patient Welfare Committee (ISPWC)

Institutional Hostel & Hospitality Committee (IHHC)

Institutional Anti-Ragging Committee (IARC)

Women’s Cell (part of IGDC)

Institutional Placement and Guidance Committee (IPGC)

Institutional Alumni Committee (IAC)

Institutional Committee for Extra-Curricular Activities (ICECA)

Institutional Examination & Academic Committee (IEAC)

o Institutional Publicity Committee (IPC)

IQAC regularly monitors the institutional web-site and SDC Portal (Edufruit) to
provide essential information for the students and their parents.

IQAC assists IEC to conduct regular feedback, and based on their feedback following
were initiated/implemented:

o Students’ representation in most of the Institutional Committees.

o Interaction of Alumni with students

o Employment and deployment board for dissemination of information related to
various competitive exams and jobs vacancy.

Students’ interaction with the Management.

Mentor-Mentee Program, identification of slow and fast learners and

remedial classes.

Organizing college/city tour for new students.

Yoga classes/lectures on Relaxation & Meditation.

Initiation of interdisciplinary, add-on and value-added programs.

Effective utilization of modern teaching techniques for TLE.

Collaborative engagement with other Institutions/Hospitals/Industry.

Special classes for P.G. entrance examination.

Increase in the frequency of field visits/ outreach activities.

Enhancement of ICT Cell and e-resources.

Organizing orientation programs.

Special language classes (English & Hindi) for needy students.

Computer training program.

O O O O O O O O O

o O

O O O O O O O 0O O 0 Oo

5.2 Efforts made by the Institution for tracking the progression

o Student mentorship program.

o ‘One-t0-One’ interaction

o ldentification of and support to slow & fast learners.

o Remedial classes for slow learners.

o End posting exam/viva voce.

o Regular formative and summative assessments for UG and PG.

o Analysis of students’ feedback regarding course, curriculum and faculty.
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5.3 (a) Total Number of students (2017-2018 batch) UG | PG | Ph. D. | Others

100 | 27 - -
(b) No. of students outside the state 45
(c) No. of international students -
No %
Men ° Women No | %
Last Year This Year
General | SC| ST |OBC| Physically | Total | General | SC| ST |OBC| Physically | Total
Challenged Challenged
55 01|01 27 - 84 87 9| -] 31 - 127

Demand ratio 5: 1 (Approx.) Dropout % Nil

5.4 Details of student support mechanism for coaching for competitive examinations (If
any)

e Regular support and guidance by Institutional Placement and Guidance Committee
(IPGC).

¢ Personal mentoring is done to the students by respective mentors.

e Interactive sessions on methodology of preparation during Mentor-Mentee Program.

e Providing information through Employment and Deployment Board regarding the dates
and other important information on various competitive exams/opportunities.

e MCQs are introduced in the formative assessment.

¢ SDC library is well equipped with latest books pertaining to competitive examinations.

e Encouragement and support by faculty to the students attempting competitive exams.

¢ Regular special classes conducted for P.G. entrance examination.

No. of student’s beneficiaries 1 82

5.5 No. of students qualified in these examinations

NET NA SET/SLET | NA | GATE NA CAT NA

IAS/IPS NA | State PSC NA UPSC | NA Other NEET-PG (33)

5.6 Details of student counselling and career guidance

e Career guidance by Institutional Placement and Guidance Committee.

e Personal counselling is done by the designated mentor.

e Provision of counselling by Clinical Psychologist.

e Lectures for Interns and P.G. students on Career & Placement Orientation.

e Personality and skill development programs are frequently conducted for the students.
e Student counselling is done regularly during the Mentor-Mentee Program.
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e Dissemination of information regarding various career opportunities through Employment
and Deployment Board.

e Special classes for P.G. entrance examination.
e Recommendation/ reference letter is processed faster for the students undertaking
higher studies disseminated through Employment and Deployment Board.

No. of students benefitted 93

5.7 Details of campus placement

On campus Off Campus
Number of Number of Students Number of Number of Students
Organizations Visited Participated Students Placed Placed
NA NA NA 81

5.8 Details of gender sensitization programmes

e Re-identification of Angels among the girl student.

e Sensitization of male students for sensible behavior towards their female colleagues
through theater and street plays.

e Gender auditing.

e Separate que for women with small children at registration counter.

e Celebration of various Days by Women’s Cell and other Institutional Committees aimed at
Gender sensitization (International Women’s Day, Women’s Equality Day etc.)

e Equal opportunity for all is encouraged and practiced on all occasions.

e Equal participation of males & females is promoted in various extra-curricular activities.

5.9 Students Activities

5.9.1 No. of students participated in Sports, Games and other events

State/ University level - | National level - International level | -

No. of student participated in cultural events

State/ University level - | National level - International level | -

5.9.2 No. of medals/awards won by students in Sports, Games and other events

Sports: State/University level - | National level - | International level -

Cultural: State/University level | - | National level - | International level -
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5.10 Scholarships and Financial Support

Number of Amount in
students Lac.

Financial support from Institution 20 22.20
Financial support from government - -
Financial support from other sources - -
Number of students who received International/ National - -
recognitions

511 Student organized / initiatives

Fairs: State/University level - | National level - International level -

Exhibition: State/University level - | National level - International level -

5.12 No. of social initiatives undertaken by the students 93

5.13 Major grievances of students (if any) redressed:

o Increase in duration of book issued for BDS Students.
o Increase in variety of Menu in Central Canteen.
o Increase in frequency of outing days (outside institute).
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Criterion — VI

6. Governance, Leadership and Management

6.1 State the Vision and Mission of the institution

Vision
To develop SDC into a center of excellence of international acclaim in the field of dental
education, healthcare and research.

Mission

e To transcend boundaries and be global brand in value education in the field of
dentistry.

e To sculpture and produce moral, civic and socially responsible professionals by
providing integrated dental education in a diverse learning environment.

e To promote a campus environment that welcomes and honors women and men
irrespective of their religion, caste, creed and culture.

e To create an atmosphere that values intellectual curiosity, pursuit of knowledge,
academic freedom and integrity.

e To create bridges between industry and academics through collaborative research and
continuous interaction.

e To render affordable, prompt and diverse dental and medical treatment to the society.

6.2 Does the Institution have a Management Information System

Yes, the Institution effectively utilizes the Management Information System using:

e Patients’ payment receipt is sent through SMS by Hospital Information System (e-
SDC)

e-SDC software for management of dental patient and their dental records.
HIS-SHRC application for management of hospital patients and their medical records.
Edufruit, ERP System-www.sdcportal.com for student/teacher information system.
Maintaining of attendance record through biometric devices.

Tally 9.3 (ERP-multi-user for all financial data) software for accounts/finance.
LIS-SDC application and Bar-Coding system for library management.

Transfer of data and exchange of information through LAN connectivity.

6.3 Quality improvement strategies adopted by the Institution for each of the following:

6.3.1 Curriculum Development

e The curriculum promulgated by the Governing Bodies (University & DCI) is strictly
followed.

e Institutional Examination and Academic Committee (IEAC) aligns the curriculum
innovations with the institutional goals and objectives with emphasis on providing
academic competence, health care delivery and research.

e Feedback on curriculum is taken by students, alumni, examiners and DCI visitors and
industries and analysed by IEC

e All the departments also conduct periodic meetings to review the curriculum and forward
suggestions to the IEAC. Implementable suggestions are further forwarded through the
Principal to University BOS and Dental Council of India.
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¢ On the basis of the feedback and need-based analysis, the Institute has started:
o Lecture/talks on patient care & support, ethical and moral values.
o Hair Regeneration and Transplant Unit under the aegis of Department of OMFS
o Acupuncture Clinic (AYUSH) under the aegis of Department of Oral Medicine &
Radiology.
o Various interdisciplinary and value-added programs.
o Certificate Courses in
= Lasers
= Advanced Implantology
= Evidence Based Dentistry
= Biostatistics
= Medical Emergencies in Dental Clinic
= Dental Sleep Apnoea
= Maxillofacial Prosthesis

6.3.2 Teaching and Learning

o All the teaching activities are closely monitored.

e Utmost emphasis is given on the holistic development of the student.

e Based on the need and feedback received from various stakeholders, the following
processes/methodologies are implemented and their regular follow-up is done by the
IQAC, IEC and IEAC:

o Student Centric Teaching Approach

o Evidence Based Dentistry

o Problem Based Learning

o "Tell-Show-Do-Replicate”- Teaching Methodology

o Student Centric Activities

o Integrated Teaching

o Mentor-Mentee Program

o ldentification of Slow and Fast Learners

o Remedial Classes

o  ‘One to one’ interaction

o Introduction to Community related services & responsibilities

o Teaching-Learning through Outreach Activities.

o Inculcating Ethical and Core Values amongst students and faculty by conducting
various lectures/talks on regular basis.

o Introduction of Formative & Summative evaluation on the basis of OSPE/OSCE,

MCQs in Formative Assessment process, Viva Cards in Formative & Summative
Assessment process
o  SOPs for various processes, specialized equipment’s, procedures and treatment
Special language classes (English & Hindi) for needy students.
o Computer training program

O
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6.3.3 Examination and Evaluation
The Institute strictly follows the guidelines laid down by its Governing Bodies (University
& DCI).

Examination Process
e |EAC closely monitors Examination Processes.
e SDC Examination Manual is followed strictly.
¢ Notifications regarding examinations, duties of personnel involved and results are
displayed on the Institutional notice boards/website.
e Summative and formative assessment system is followed.

Evaluation Process

e |EAC closely Evaluation Processes.
Chair-side/ bed-side evaluation
Clinical execution skills
Pre-clinical & clinical evaluation (End posting viva).
Oral Viva Cards for assessment process.
OSCE and OSPE examination system are followed.
MCQs system is implemented in formative assessment.
Quadruple evaluation in summative assessment.

Evaluation of Training and leadership skills
e Andragogy & Pedagogy
¢ Response evaluation in medical & clinical emergency situations.

6.3.4 Research and Development

e IRDC & IHEC closely monitor progress of research related activities of the faculty &
students.

e IRDC advises researchers regarding latest rules and regulations pertaining to research.

e Optimum utilization of Centralized Research Lab.

e Basic training for utilization of statistical tools and software for research planning and
analysis.

e Promoting research culture by organizing various guest lectures and FDP on research
methodology.

e Intra-mural grants provided by the Institution for research.

e Collaborations & MoU with reputed National/International Organizations, Institutions,
Industries and Hospitals being given adequate thrust.

e Promotion policy based on research & publication.

e Incentives and recognition of faculty excelling in research, publication and patents.

e Institute is recognized as SIRO by DSIR, GOI.
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6.3.5 Library, ICT and physical infrastructure/instrumentation

e Institutional Library & Learning Resource Committee (ILLRC) closely monitor’s
overall progress & functioning of the library.

e SDC Library Manual and instructions are strictly followed.

e SDC Library Cards for faculty & students.

e SDC Library is automated (Library management software LIS-SDC, Bar Code

system, cataloging of books etc.).

CCTV surveillance.

e Library e-Feedback mechanism.

e Newspaper reading area.

e Various facilities are available at SDC library and is provided to its users:
o Wi-Fi
o Printing and scanning
o Repository
o Access to e-resources (Books & Journals)
o Access to digital addition of books and journals.
o Access to e-dissertation & e-library dissertation
o Reading Room
o Reprography

e Based on the feedback received, the following initiatives were undertaken:
Separate designated area for U.G. students, P.G. students & faculty.

ICT room enhanced with more computers/Printer and high-speed internet facility
Book Bank for needy students

Inter-institutional library book loan facility

Question Bank facility

e-dissertation and e-library dissertation

Addition of latest books by donation/purchase

Bi-annual exhibition of new books for purchase by students and staff

Display corner for latest arrival for journals

O 0O O O O O O O O

6.3.6 Human Resource Management

o Human Resource Department (HR) monitors all the functioning, recruitment
appraisal and Training.

o Strict compliance with SDC HR Manual is ensured.

Stringent selection criteria based on DCI, University guidelines & Institutional

policy.

Transparent system of recruitment and functioning is followed.

Promotions are based on Performance Linked Incentive Scheme (PLIS)

Decentralized and participative administration and management policy.

Appointment of Guest Faculty and Emeritus Professors is encouraged.

Various welfare schemes for teaching and non-teaching staff. (Refer 6.4)

O

o O O O O

6.3.7 Faculty and Staff Recruitment

o Stringent selection criteria based on DCI, University guidelines & Institutional
policy.

o Invitation through advertisement in newspapers & website followed by selection
through interviews and review by Committee, based on merit.

o Retention of faculty is encouraged by promotion, various welfare schemes etc.
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6.3.8 Industry Interaction/Collaboration

e Industrial collaboration, MoU with other Organizations, Institutions, Hospitals and
research institute of National & International repute.

o Linkages have fostered the culture to provide consultancy, undertake research and
quality healthcare delivery.
Collaborations with government and non-government organizations.
Patents are encouraged.

¢ New collaborations established by Departments of Oral & Maxillofacial Surgery.

6.3.9 Admission of Students

e Institutional Admission Committee closely monitor’s the admission process.

e Transparent system of admission is ensured through National Eligibility and Entrance
Test (NEET) as per guidelines issued by DGME.

e Scholarships and financial assistance are provided to the candidates as per merit and
financial hardship (Economically weaker section- EWS).

¢ Enhancing visibility of the institution to prospective students through social media
platforms, brochure and institutional website.

6.4 Welfare schemes for

e Teaching & Non- | ¢ Various welfare schemes for teaching and non-teaching staff are
teaching as follows:

o Loan facility

o Grants and financial assistance for research work &

attending conferences

Medical, Duty & Earned Leave

Maternity leave for female employees as per policy

Free accommodation for employees

EPF & ESI

Concessional/subsidized medical and dental care for self &

family including vaccination.

Sabbatical and study leave for higher studies, research work

etc.

New staff induction program

Staff farewell

Recognition, awards and appreciation

Financial and administrative, logistical help for staff/faulty

on compassionate grounds

e Students e Students’ Council and its Sub-Committees in collaboration with
ICECA coordinate intra & inter-institutional curricular and co-
curricular activities.

e ISPWC: Student representatives ensure that issues concerning
academic, social and personal welfare of the students are well
represented and taken up.

e |ARC: Student representatives help to prevent any incident of
ragging within as well as outside the campus of the Institute. It
also helps in maintaining the general discipline in the Institute.

@) O O O O O

O O O O
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e [IHHC: Student representatives help in ensuring smooth
functioning of hostels, mess and the welfare of hostel inmates.
Committee also ensures maintenance of general discipline,
neatness, and hygiene within the hostels.

e ILLRC: Student representatives give useful inputs regarding up-
gradation and use of library resources for overall professional &
personal development of the students.

e Institute encourages their participation in various Local, State,
National and International level academic activities/
conferences as well as in co-curricular activities.

e Students participating in various extra-curricular activities are
given the following support and facilities:

Sponsoring registration fee.

Facilitating concessional travel grants.

Providing sports equipment and Kit.

Transport facility and other logistic support for participation.

Special leaves and attendance considerations.

Flexibility in internal assessment examinations (if required

within permissible limits).

o Weightage in internal assessment for prize winners.

o Awards and certificates of appreciation to deserving students

in various events.

o Special care is taken to provide nutritious balanced diet.

o All award winners are recognized by the Institute during the

‘College Week’ celebrations.
o Their achievements are also awarded and published.

O O O O O ©O

6.5 Total corpus fund generated (2017-18) 591.02 Lac

6.6 Whether annual financial audit has been done Yes v No -

6.7 Whether Academic and Administrative Audit (AAA) has been done?

Audit Type External Internal
Yes/No | Agency Yes/No Authority

Academic - - Yes Institutional
Examination
&Academic
Committee (IEAC)
& IQAC

Administrative - - Yes MC & IQAC

Saraswati Dental College, Lucknow Page 32



6.8 Does the University/ Autonomous College declare results within 30 days?

For UG Programmes Yes | No ;

For PG Programmes Yes N No -

6.9 What efforts are made by the University/Autonomous College for Examination
Reforms?

Not Applicable

6.10 What effortsare  made by the  University to promote
autonomy in the affiliated/constituent colleges?
Not Applicable

6.11 Activities and support from the Alumni Association

e Alumni volunteer to share their experiences, expertise and skills by interacting with
the students.

e Alumni also motivate and provide guidance to the students to take admission in the
Institute in various branches or for professional pursuits.

e Distinguished alumni volunteer to deliver guest lecture in various CDEs, programs
conducted in the Institute.

e Donation of books/journals by the alumni in the SDC Central Library.

e Active participation by alumni in the Annual Alumni Meet.

e Alumni regularly provide their database to IAAC, and remain in constant touch with
IAAC.

e Alumni feedback facilitates the Institute to improve academic processes and
Infrastructure.

e Alumni are connected to SDC through WhatsApp, Facebook and e-mail etc.

6.12 Activities and support from the Parent — Teacher Association

e Interaction with parents/guardians during orientation program every year followed by
parent teacher meetings.

e Correspondence through letters is sent to the parents whose ward is having less
attendance as mandated by the regulatory bodies.

e Suggestions and feedback of parents are taken by the IEC. These feedbacks are
analyzed and then forwarded to the Head of the Institute for implementation.
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6.13Development programmes for support staff

Awards to non-teaching staff to recognize their efforts and encourage their services.

Orientation classes for support staff.

Preliminary training for Basic Life Support

Basic computer training program is conducted for technical staff.

Skills training for technical and para-medical staff.

Conduct training for record maintenance.

Lectures on personality development.

On the basis of performance, best non-teaching staff members are rewarded with the

cash prize and recognition under various categories.

e Conduction of awareness programs on personal hygiene, oral hygiene, ill effects of
tobacco and are also counseled to quit the habits.

o Free/highly subsidized general & oral health treatment & vaccination in SDC
hospital.

e Medicine at subsidized rates.

6.14 Initiatives taken by the Institution to make the campus eco-friendly

o Institutional Environment & Bio-safety Committee (IEBC) monitors environment and
bio-safety issues.

e SDC building is designed so as to allow maximum natural light and ventilation.

o Use of energy efficient light fittings e.g. Compact Fluorescent Lamps (CFLs) and Light
Emitting Diodes (LEDSs).

e Solar panels at multiple places.

¢ Institute conducts green audit of the campus.

e Medicinal garden and its visit by students.

e Paperless communication with students/parents (SDC Portal), OPD registration and
transfer of patient records to various departments.

¢ Various fruit bearing and medicinal plants have been planted in the campus along with
ornamental plants at various locations.

e e-waste management is strictly adhered to.

e The Institute follows the policy of ‘Reduce, Recycle and Reuse’ guidelines by United
Nations Sustainable Development initiatives under the supervision of IEBC.

e Various other initiatives are:

Sensitization of faculty and students towards cleanliness and waste management.

Celebration of Environment Day

Tobacco free campus

Plastic free campus

Tree Plantation Drive

SDC Swachh Bharath Abhiyaan

Composting of garden and food waste generated within the campus

Rain water harvesting system

Bio-medical waste disposal management is strictly followed

Use of CNG buses

Carpooling

0O O 0O 0O OO0 0O o O O o
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Criterion — VIl

7 Innovations and Best Practices

7.1 Innovations introduced during this academic year which have created a positive
impact on the functioning of the institution. Give details.

Curricular Aspects

Promulgating IQAC Calendar & Annual Academic Calendar, and ensuring strict
compliance.

Awards for faculty and staff for professional excellence.

Inculcating Ethical and Moral values among students and faculty by conducting
various lectures/talks on regular basis

Sensitizing the students on importance of patient care and support.

Conduct of Interdisciplinary, add-on and value-added programs/courses
Regular conduct of various program/courses

o Lasers Dentistry

Advanced Implantology

Evidence Based Dentistry

Biostatistics

Medical Emergencies in Dental Clinic

Dental Sleep Apnoea

Maxillofacial Prosthesis

O O O O O O

Teaching, Learning and Evaluation

Institutional Examination & Academic Committee oversees the entire process
as per the Saraswati Examination Manual.

Enhancing OSCE/OSPE processes of assessment

Structured Viva-voce through viva flash cards

Addition of MCQs to cater for NEET preparation

Regular conduction of end posting viva.

CCTV camera are installed in examination halls.

Visit of flying squads to examination halls.

Quadruple evaluation system.

Online examination application form submission.

Dissemination of examinations schedule & results to the students through the
college and University website.

Research, Consultancy & Extension

Active role of IRDC and IHEC along with suggestions from IQAC for creating
research culture.

Efforts to achieve greater collaborations (MOUs) with new reputed agencies/
organizations.

Efforts to identify new projects in support of SDC’s recognition as SIRO by the DSIR,
Ministry of Science & Technology, Govt. of India.

Ensuring encouragement of staff and students in undertaking major & minor projects
and in-house or collaborative research pertaining to their domain of research is well
supported by SDC.
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e Organizing a program on research methodology for faculty & students.

e Motivating faculty to publish their research work in reputed peer review indexed
National/International journals.

e Organizing larger number of professionally enriching and personality building extension
activities regularly (health awareness and treatment camps, environment related activities
such as tree plantation, cleanliness drive and celebration of important days).

Infrastructure and Learning Resources

Establishment of Hair Regeneration and Transplant unit.
Establishment of an Acupuncture Clinic (AYUSH).
Establishment of new pharmacy counter at main entrance.
Upgradation of Advanced Implantology Clinic.

ATM facility for students, faculty, staff and general public.
Enhancement of SDC canteen.

Enhancement of LAN

Improvisations in College website.

Edufruit (SDC Portal) capabilities have been further enhanced.
Wi-Fi enabled campus with wider coverage area.

Student Support and Progression

Orientation Program

Edufruit - student support and information software.

Mentor-Mentee Program.

Election of Student Council.

Fresher’s Welcome Meet.

NEET-MDS preparatory classes for aspirants.

Edufruit (SDC Portal) provides online interface between faculty & students.
Election of representatives for SDC Student Council.

Free/Highly Subsidized Quality Medical and Dental Treatment.

Medicines, treatment & vaccination at Subsidized rates.

Scholarship and financial support to students from economically weaker sections.
Enhanced cafeteria services for students.

Information provided through Employment and Deployment Board.

Organizing Hindi, English and Computer classes.

Regular conduct of capacity enhancement programs, Value-Added Programs, Webinar,
CDE, Guest Lectures for professional growth and development.

Participation in various Inter/Intra Institutional extra-curricular Activities.

¢ Inclusion of selected Students in various Institutional Committees.

¢ Interaction of various Institutional Committees with students and staff.

Governance, Leadership and Management

e Enhancement of initiatives by IQAC.

Monitoring departmental documentation.

Monitoring documentation pertaining to various Institutional Committees.
Allocation of Imprest Money for all the departments.

Financial independence to all Heads of department & Administrative officer.
Freedom to formulate budget at departmental level.

Loan facility for staff and faculty.
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e College Rounds by core committee members of IQAC.

e Awards with recognition are Instituted for the following:
o Best Teaching Faculty

Best Professor

Best Reader

Best Sr. Lecturer

Best Lecturer

Best Non-teaching Staff

Best Administrative Staff

Best Nursing staff/Pharmacist

Best Clerical Staff

Best Gardner

Best Guard

O O O O O O O 0O 0 o0

Innovations and Best Practices

e Establishing of Hair Regeneration and Transplant unit.

e Establishment of an Acupuncture Clinic (AYUSH).

¢ Inclusion of capacity enhancement programs, value-added Programs, interdisciplinary
Programs, for professional growth and development in the curriculum.

Patients’ payment receipt is sent through SMS by Hospital Information System (e-SDC).
Calendar for days of Institutional/National/International importance by IQAC.

e Enhanced capabilities and scope of “Edufruit”.

o Patient Welfare Committee, headed by Patient Welfare Officer to facilitate prompt
treatment.

e SDC e-Feedback for patients.

e Library automation with Bar Coding facilities.

e Medicinal Garden.

¢ Rain water harvesting system.

e Tree plantation drive under ‘Go Green Program’.

e SDC Swachh Bharath Abhiyaan.

e Energy conservation initiatives.

e Recognition and Awards for best performers.

e Special emphasis on inculcation of Moral, Ethical and Core Values in the staff and

students.

7.2 Provide the Action Taken Report (ATR) based on the plan of action decided upon at the
beginning of the year

e Preparation and dissemination of annual calendar, IQAC calendar and days to be
celebrated calendar for 2017-18.

e Establishment of Hair Regeneration and Transplant unit & Acupuncture Clinic
(AYUSH).

e Auditing of the documents related to the Departments and Institutional Committees as
per IQAC guidelines.

e Continuous enrichment of various Value-added, Interdisciplinary and Add-on programs
to impart and enhance knowledge and skills.
o Lasers in Dentistry
o Advanced Implantology
o Evidence Based Dentistry
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Biostatistics

Medical Emergencies in Dental Clinic

Dental Sleep Apnoea

Maxillofacial Prosthesis

Orientation program for newly inducted faculty and students.

Sensitization of faculty towards “NAAC Accreditation and Assessment Process”
Fresher’s Welcome Party organized for newly inducted students.

Election of Student Council was done under the guidance of ISPWC

Publication and implementation of Annual Academic Calendar & IQAC Calendar.
Analysis of feedback from stakeholders on various aspects and its implementation.
Regular conduct of IQAC meetings for quality related improvisations in academic and
non-academic areas.

Celebration of various days of Institutional/National/International importance.
Committee-oriented programs were organized throughout the year as per IQAC
guidelines (Institutional Anti Ragging Committee, Institutional Grievance &
Disciplinary Committee and Women’s Cell, Institutional Environment & Bio-Safety
Committee, Institutional Research & Development Committee, Institutional Human
Ethics Committee, Institutional Placement & Guidance Committee, Institutional
Disaster Management Committee)

Various events (CDE/FDP/VAP/Guest Lectures/Workshops/Convention) were
organized for Quality Enhancement, Professional Skill Development and for inculcation
of Moral & Ethical Values.

Submission of SDC AQAR (2017-18) in the month of May 2018 to NAAC, Bengaluru.

0O O O O

7.3 Give two Best Practices of the Institution

First Best Practice - Inculcating Moral & Ethical Values in the students
Second Best Practice : Quality Patient Care and Welfare

Note: Best Practices attached as Annexure 1V

7.4 Contribution to environmental awareness /protection

The Institute follows the policy of ‘Reduce, Recycle and Reuse’ guidelines by United
Nations Sustainable Development under the supervision of IEBC.

Paperless communication with students/parents (SDC Portal), OPD registration and
transfer of patient records.

Addition of plants in Medicinal Garden “Madhuban Col. T. S. Mathur Aushadhi
Udyan”.

Tree plantation drive under the ‘Go Green Program’.

Efforts to promote conservation/preservation of trees and plants.

Dissemination of information and compliance regarding Bio-Medical Waste
Management.

Stricter management of e-waste.

Creation of Composting pit for vegetable and garden waste.

Use of energy efficient light fittings CFLs, LEDs and close monitoring of their usage.
Installation of self-sensing water and electrical fittings in various places.

Installation of Bureau of Energy Efficiency (BEE) approved energy conserving
electrical equipments.

Regulated use of air conditioning, heating units and elevators.
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o Use of rechargeable battery operated equipments and solar panels.
o Use of CNG buses for staff and students and car-pooling by staff & students.

7.5 Whether environmental audit was conducted? Yes N No

7.6 Any other relevant information the Institution wishes to add. (for example,

SWOT Analysis)
Strength
e Well-articulated vision and mission of the Institute.
e State of the art infrastructure along with a lush green and secured campus.
e Strong leadership and support of the Management from dental background.
e Sustained efforts and continuous focus on instilling moral, ethical and core values

among students, faculty and staff.

Professionally qualified and experienced faculty along with hard working and
dedicated supporting staff.

Regular and effective community extension and outreach programs.

Continuous professional enrichment and skill augmentation of faculty and students
through various Capacity Enhancement, Value-added, Interdisciplinary and Add-on
Programs.

Good patient inflow allowing students exposure to wide variety of cases.

Smart lecture theatres with internet and audio-visual aids.

Robust utilization of ICT tools for effective TLE and efficient administration.

Well stocked ICT enabled library with subscription to numerous international and
national books and journals.

Participative governance and leadership strategy creating a stress-free working
environment.

Well implemented procedures for quality patient care & welfare with high satisfaction
rate.

Active Institutional focus and engagement on social and eco-friendly initiatives.

Weakness

Limited autonomy of the institute in curriculum development due to regulatory control
by DCI and affiliating University.

Under utilization of MoU/Linkages for student and faculty exchange programs.

Lack of extramural funding for research.

Despite being a health institution not affiliated to a Health university by state
government.

Limited usage of e-platforms in TLE and administrative processes.
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Opportunities

Further enhancement of hospital diagnostic and treatment facilities.

Effective utilization of social media platforms.

Initiating Ph.D programs in dental sciences.

Strategic location of the Institute and proximity to various institutions/Universities and
Central research organizations of international repute provide an opportunity for
professional progression.

e Exploring non-conventional sources of energy for reducing carbon footprint.

Challenges

Constant revision of curriculum/syllabus to make them impactful.

Reducing energy dependency from the state government agencies.
Modernization of existing drainage facilities to the contemporary standards.
Establishment of specialized laboratories like Forensic Odontology etc.
Synchronization and understanding the government policies and procedures for
resource mobilization in research and patient support activities.

Developing greater patient awareness and motivation due to low literacy rate.
Attracting international students which has become difficult due to NEET.

8. Plans of Institution for next year B
| ¢ Collaboration with an Oncology Centre for research and clinical exposure of PG Students.
| « Renovation of Major & Minor Operation Theatre.
e Conduct more Social Welfare Programs.
| ® Organize more Faculty Development (FDP) & Value Added Programs (VAP). o olll}

Name: Prof. (Dr.) Kunal Sah Name: Prof. (Dr.) R. S Bedi
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Abbreviation

AJOHAS
ATM
AYUSH
BDS
BOS
CCTV
CDE
CFL
DCI
DSIR
HRD
IAAC
IAC
IARC
ICT
IEAC
IEBC
IEC
IECAC
IGDC
IHC
IHEC
IHHC
ILLRC
IPD
IPGC
IPMC
IQAC
IRDC

Annexure |

LIST OF ABBREVIATIONS

Expanded Form

Asian Journal of Oral Health & Allied Sciences
Automated Teller Machine

Ayurveda, Yoga, Unani, Siddha and Homoeopathy
Bachelor of Dental Surgery

Board of Studies

Closed-Circuit Television

Continuing Dental Education

Compact Fluorescent Lamps

Dental Council of India

Department of Scientific & Industrial Research
Human Resource Department

Institutional Alumni Association Committee
Institutional Admission Committee

Institutional Anti-Ragging Committee

Information and Communication Technology
Institutional Examination & Academic Committee
Institutional Environment & Bio-safety Committee
Institutional Enhancement (Internal & External) Committee
Institutional Extra-Curricular Activity Committee
Institutional Grievance & Disciplinary Committee
Immunohistochemistry

Institutional Human Ethics Committee

Institutional Hostel & Hospitality Committee
Institutional Library & Learning Resource Committee
Inpatient Department

Institutional Placement & Guidance Cell
Institutional Purchase and Maintenance Committee
Internal Quality Assurance Committee

Institutional Research & Development Committee
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ISPWC Institutional Student & Patient Welfare Committee

LAN Local Area Network

LED Light Emitting Diode

MC Management Committee

MCQ Multiple Choice Questions

MDS Master of Dental Surgery

MoU Memorandum of Understanding

NEET National Eligibility and Entrance Test
OPD Out Patient Department

OMFS Oral & Maxillofacial Surgery

OSCE Objective Structured Clinical Examination
OSPE Objective Structured Practical Examination
PG Post Graduate

PLIS Performance Linked Incentive Scheme
PWHA Patient Welfare and Hospitality Assistant
PWO Patient Welfare Officer

RCT Root Canal Treatment

SDC Saraswati Dental College

SHRC Saraswati Hospital and Research Center
SIRO Scientific & Industrial Research Organization
SOP Standard Operating Procedure

SUALA Saraswati Unicorn Advanced Laser Academy
TDS Tax Deducted at Source

UG Under Graduate
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Annexure 11

Academic Calendar

SARASWATI DENTAL COLLEGE AND HOSPITAL, LUCKNOW

ADEMI LY 2017- 8
S.No.| Date Description B.No.| Date Description
1 | 1st July 2017 (Sat) College Reopens after vacation 20 | 26%January 2018 (Friday) Republic Day (Flag Hoisting Ceremony)
2 3ed July to 27t July 2017 Internal Assessment Examinations for all BDS Iind year 21 | 13% February 2018(Tuesday) Maha Shivratri
Time:10 AM to 1PM (2015-16) & IVth year (2012-13) Batches
Final Professional & Suppl y il Preparatory Leave of BDS-11(2015-16) & BDS-1V
3 | AsPer University Schedule for all MDS Final Year, BDS Ist year (2016-17), IInd Year (2014~ 22 | As per University Exam Schedule (2012-13 Batch)
15)& llird year (2013-14) Batches to be conducted by the
Faizabad University 23 | 28% February to 7t March’ 2018 | Holika Dahan and Holi-Celebration
4 | 7t August 2017 (Monday) Raksha Bandhan 24 | 7 March 2018(Wednessday) Summer Uniform
5 | 15% August 2017 (Tuesday) | Independence Day (Flag Ceremony) Iind Internal Assessment Examinations
Mandatory for all the staff member & students to attend
6 | 15% August 2017 (Tuesday) | Shri Krishna Janamashtami 25 | 3 April 2018 onwards BDS-1 (2017-18), BDS I (2016-17), BDS-1I (2014~
7 | 2vdSept/17 (Saturday) 1d-Ul-Zuha* 15) & BDS-1V(2013-14))
8 | 4thSept. 2017 Reporting of New 1% Year (Batch 2017-18) 26 | As per University Schedule Final Pr jonal & 1 y ination
As per Neet Counselin| A i
9 mn_—ﬂmﬂ._m g BDS 2017-18 batch Orientation Program along with the Parents o | s Commencement of MDS New Batch Introductory
Y v, Session for New MDS Batch (Session 18-19)
10 | 19t Sept."17 (Tuesday) Pitravisarjan-Amavasya
To be Submitted on or before Library Dissertation (MDS-II Year)
11 | 30% Sept'17 (Saturday) Vijaya Dashmi (Dushehra) holiday 28 | 150 May 2018 Batch 2016-17 (End of 1+ Year)
12 | 18%0ct (Wednesday)to | peepawali, Goverdhan Puja & Bhaiya Dooj ti dents)
25% Oct. 2017 (Wednesday) pa ja ly ) 29 | 15t% Mayto 30% June 2018 (Only for
13 | 4% Nov. 2017 (Saturda Guru Nanak Dev Jee’s Birthda: BDS/MDS Annual Examination to be Conducted by
e ’ % 30/[|{AsPerimtyersty schedule the University, Faizabad (U.P)
14 | To be submitted on or Thesis Performa ( MDS First Year Batch ) * Subject to sight of the moon
before 8% Nov. 2017 (2017-18 Batch) Fiishie tn chmpe e e (Riey e 0 RN
15 | 14%Nov.2017 Founder Day Celebration B s
TSGEMtomal h&Devel = RD 1. Written tests which should be held regularly at the end of each topic covered in theory
16 | 22048 23+ Nov. 2017 M o&hmc R classes. The marks obtained by the student in these class tests will also be counted
17 | To be submitted on or Main Thesis (MDS Final Year Exam Going) towards computation of internal
before 4th Dec. 2017 (2015-16 Batch) 2. End Posting Viva/Clinical exam conducted in the department -
18 | 25t Dec. 2017(Monday) Christmas 3. Discipline and obedience shown by the candidate during the academic session.
Ist Internal Assessment Examinations 4, Attendance and behavior of the student during practical, clinical and theory classes.
for All the MDS Batches & BDS-I (2017-18), BDS 11 (2016-17), 5. Marks obtained by the students during these assessment tests-ghould reach the
7 3 January to 27t Jan’ 2018 | BDS-III (2014-15) & BDS-1V(2013-14) principal’s office within one week of end of clinical posting.
A aioii Lt 6. Date for fresher party for BDS Ist year (2017-18) will be dcided lefof ez
1ind Internal Assessment Examinations for BDS-11(2015-16) & O
BDS-IV (2012-13 Batch) (Dr.R.S. Bedi)
Principal
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Annexure 111

ANALYSIS OF FEEDBACK

ALUMNI (2017-18)
Feedback on Course & Curriculum (%o)

Annually Satisfactory Good Very Good
Feedback 3 35 62
Feedback (%)
70
60 _
50 —g-Satisfactory
40 _._Good
30 _ y Very Good
20 -
10 |
0 - T 1
Satisfactory Good Very Good
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PARENTS (2017-18)

Bi-annually Satisfactory Good Very Good

Feedback 5 12 83
Feedback (%)
100

80 A

60 _ m Satisfactory

40 ~ mGood

20 | Very Good
0 _—__- : ,

Satisfactory Good Very Good
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Feedback on Alumni by their current Employers (%0)

Annually Satisfactory Good Very Good

2017-18 19 28 53

Feedback on Alumni

60

50

40

| Satisfactory
30 H Good

m Very Good
20

10
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STUDENTS (2017-18)
Annual Feedback (%)

Satisfactory Good Very Good

Course & 3 32 65
Curriculum

Faculty 2 07 91

Course &

70 Curriculum %

60 —

50 —
40 _____ mSatisfactory
30 _ mGood

20 _ Very Good
10 —

0 - ; .

Satisfactory Good Very Good
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Annexure IV

BEST PRACTICES

First Best Practice

Title of Practice: Inculcating Moral & Ethical Values in the students

Objectives

e To inculcate moral values like humility, empathy, honesty, integrity and patriotism
etc. in our students for developing them into responsible citizens and professionals.

e To promote quality ethical dental practice.

The Context

Professional education in SDC aims to produce good dentists who are committed to
the society for providing contemporary and compressive ethical oral healthcare. In
achieving this goal, dental educators in this Institution understand that the students
should not only acquire complex knowledge base and related sophisticated perceptual
motor skills but also inculcate high moral and ethical values so as to become
responsible citizens and oral health care professionals. Therefore, a conscious effort is
being made to sensitize students to learn social, moral and ethical values in order to
lead a principled life.

The Practice

e The conduction of course is designed in such a way that the students imbibe virtues
of humility, empathy, honesty, integrity and patriotism etc.

e The Institute strictly follows the guidelines laid down in the Code of Conduct
Manual and students are instructed to abide by its norms.

e Students learn how to treat their patients with empathy irrespective of their socio-
ethnic and economic status.

¢ Institute regularly conducts various events/activities which lay stress on inculcating
moral and ethical values.

e The Institute also celebrates Republic Day & Independence Day every year with
fervor to promote nationalism and to inculcate a sense of patriotism.

e Students are encouraged to attend various motivational talks, lectures and
workshops etc. to emphasize on aspects concerning responsible and mature human
behavioral traits.

¢ Students are motivated to provide free treatment for basic procedures and concession
is given on advanced and highly specialized treatment to poor and needy patients.

o Students participate whole heartedly in free dental checkup, dental treatment camps,
dental education and awareness camps in the villages, schools and public places to
motivate community.

e The Institute provides state-of-the-art oral health care facility at door step in remote
areas using a Mobile Dental Van.

e Students participate in various public awareness programs like Health Mela,
Geriatric Clinic, with Rotary Club, Tree Plantation Drive, SDC Swachh Bharath
Abhiyaan, cloth donation camp etc. to develop community welfare attributes.
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¢ |Institute observed various days of National, International and Institutional importance
circulated annually by IQAC as a calendar to impart moral and ethical values amongst
all the stakeholders.

e IQAC Calander:
https://www.sdcindia.ac.in/_files/ugd/717443 a203139854ce4797a19e580e41fab289.
pdf

e |IQAC Days observed Calander
https://www.sdcindia.ac.in/_files/ugd/717443 61574935dcb0424f808bf3fbead63557.
pdf

Evidence of Success

o |t is seen that students of SDC are more positive, confident and aspiring professionals.

e Students are observed to be more humble, polite, tolerant and passionate while
interacting with patients.

o Students are fully aware about the code of conduct and they practice ethical oral
healthcare.

e Our alumni are seen to generate positivity through their good conduct and
continued ethical oral healthcare practices.

¢ Improved success rate of students in competitive examinations.

¢ High success rate of placement of our alumni in various fields.

o Improved quality of inter-personal relationship.

Problems Encountered and Resources Required:

e Deep routed Taboos and long practiced social differences in the society.

¢ Being the cosmopolitan city, the population to which the institute provides its
services are multi-ethnic and multi-religious.

o Fast lifestyle and intolerance coupled with changing socio-economic values attract
youngsters to undertake unethical short-cuts.

¢ Slow uptake on moral and ethical aspects due to multi-lingual backgrounds.

¢ Difficulty to invite experts for conducting programs on moral & ethical issues.

o Constant efforts are needed to motivate students towards participating in various
events/activities and in imbibing moral and ethical values.

o Constant monitoring of resources.
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Second Best Practice

Title: Quality Patient Care and Welfare

Objectives

e To maintain constant focus on patient services.

e To enhance patient welfare measures based on feedback, experience and
innovations.

e To promote quality of patient welfare measures and ensure high satisfaction rate
among patients from all strata of society.

e To develop a team effort in ensuring good quality patient welfare services.

e To ensure availability of equipment and materials for facilitating prompt good
quality patient welfare.

The context

One of the key factors responsible for sustained growth and popularity of any health
care Institution is the quality of patient care. Good strength of OPD and its steady
rise indicating high satisfaction level among patients.

The Practice

¢ All faculty, students and non-teaching staff are regularly sensitized on rendering
quality patient care services.

e “Imparting Professional Ethics” was the theme for this year (2017-18)

e Various programs/CDEs were organized on professional ethics for the students,
faculty and non-teaching staff of the institute and hospital.

e During departmental clinical orientation program, emphasis was given to sensitize
students and non-teaching staff about Professional Ethics and its importance in day-
to-day practice.

o Students are advised to adhere to ethical practices, code of conduct and various
SOPs (Institutional & Departmental)

e To ensure that the patient care and welfare activities are practiced regularly and
monitored efficiently, the following are in place:

e Institutional Student & Patient Welfare Committee (ISPWC)
e Special posts have been created as follows:

o Patient Welfare Officer (PWO)

o Patient Welfare and Hospitality Assistant (PWHA)

e The students, faculty and staff dealing with patients directly take care about
specific requirements of patients and are advised to inform higher authorities in
case of any difficulties experienced.

¢ Signages are placed all over the campus & in strategic locations to facilitate
support/information (Citizen Charter) and directions.

¢ The admin staff also takes care in ensuring prompt availability of items important
to achieve the above stated goals i.e., wheel chair, stretcher, lift etc. for the needy.

e Ramps are also created for care of movement of patients with special needs.

e e-SDC feedback provides data on patient satisfaction levels which is analyzed
and considered for further improvements.

e Patients’ payment receipt is sent through SMS by Hospital Information System (e-
SDC)

e Patients can register their suggestion/complaint at:
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o SDC Main reception: Patient can contact a PWO/PWHA and get their
complaint/suggestion registered through e-SDC feedback software or in the
suggestion/complaint register.

o All Departments: Similar register is also kept in all the individual departments
where patients can contact the concerned departmental personnel whose name
and contact details are prominently displayed outside each department.

Patients can also register their suggestion/complaint through e-mails.

Feedback is also taken from patients in hard copy.

All feedback suggestions/complaints are analyzed and corrective actions are

taken for overall improvements.

Adequate seating for patients and their attendants, streamlined entry/exit for

patients are in

place for quality management of health services.

Free bus service is provided for pick and drop from different specified points,

for easy commuting of patients.

Special care and prompt treatment is provided to differently-abled personnel.

Special exit and entrance in the hospital for differently-abled personnel.

24X7 Ambulance services are available.

The Institute has a mobile dental van fitted with state-of-the-art facilities for

providing diagnostic and necessary treatment facilities at patient’s door step.

Institute actively promotes large number of extension activities viz. camps

(awareness, diagnostic, treatment and educative) during celebration of various

days (No Tobacco Day, Oral Hygiene Day, World Cancer Day etc.)

Evidence of Success

Positive feedback from the patients indicates high satisfaction and quality of
healthcare services provided.

Increased level of responsibility, honesty, integrity and respect towards the patients.
By delivering free treatment to patients, monetary relief is provided which is
reflected as gratitude expressed by the patients, School Principals, village Sarpanchs,
Gram Pradhans during various interactive sessions.

Requests from various sections of society to extend dental healthcare facility
have been received.

High percentage of patients seeking dental healthcare services after attending
dental camps organized by the Institution. This helps in improving awareness for
dental healthcare needs in local population.

Larger number of patients from nearby Urban area are seeking treatment in SDC.
Increased popularity of the Institution in the region.

Problems encountered and Resources required

Socio-economic and cultural variation requires catering to people from all strata
and faith.

Low literacy levels in surrounding semi-urban & rural areas.

Difficulty in providing transportation for rural patients.

High maintenance cost of equipment devices and materials.

Increased infrastructure and hence impact on financial outlays.

Constant monitoring of resources.

e-SDC patient feedback software requires multilingual capability for low computer
literacy patients.
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